Understanding Decision Making

THE “FRONT” SIDE

Shaped By Process

Process Constraints *
< Resources
« Protocols

< Rules & Reqgulations

Judgement

< Seen This Before? b2
« Something New?

Information
<4 Pushed
< Pulled

The

Decision

Innovations**

< A New Way to Do the Same “Old” Thing
< Something Never Done Before

* Reflects a Rigid Tendency for Adaptability
** Reflects a Flexible Tendency for Adaptability

THE “BACK” SIDE

Assessed by Outcomes

Pride*
« Shared Responsibility
< Ability / Inability to Say: “| Was Wrong”

: :

Exploit Success*” Contingencies*”

< Praise your Team < Fix it: Solutions Not Blame
4 Follow-up with More / Better < Prevent Disaster / Catastrophe
< Move to the Next Step « Start Over

LEARN, SHARE, GROW

www.bethefulcrum.com




