After Action Review (AAR) Purpose and Method

Purpose: Learn and Grow

'Method: Objective and
Subjective analysis

Make sure the right
people are involved

Do it as soon as possible - Make it
part of the event/performance
timeline

Nothing personal - admit your
mistakes and give praise where
it's due

Record lessons learned and keep
them safe and accessible
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Review Questions:

What was the Objective?

©

How was Execution
different from Plan?

O

What was good/bad about
Planning, Preparation, Execution?

) ®

Knowing what we know now,
what would/will we do differently
next time? (Planning, Prep and
Execution)

. Deliberate
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Begin with the objective
and work backwards

Reconnaissance

Rehearsals

Includes plan of action to
‘exploit success” and
mitigate failure”
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Murphy’s Law

Record/Measure
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